
 

9:25 - 9:30 
am

9:30 - 10:30 
am

10:30 -10:55 
am

Concurrent A Concurrent B Concurrent C Concurrent D Concurrent E Concurrent F Concurrent G

Room 1060

Session 1
1A  When the rules stop working: 

making confident decisions when 
every stakeholder is right

1B  Igniting Change: From Department 
Silos to a Functional Model that 

Sparked Capability, Collaboration and 
Strategic Impact in a Transnational 

Business School

1C  Playing with Fire? An Absolute 
Beginner’s Guide to Gen-AI in Policy 

Practice

1E People, Process and Systems: A 
journey towards agile and sustainable 

knowledge management for 
multicampus operating models

1F Igniting Belonging: Turning 
Strategy into Everyday Practice in a 

University Faculty

1G The Practical GenAI Workshop: 
Tools, Live Use Cases and AI That 

Works for Tertiary Education 
Professionals

Part 1
Important: this requires a comitment to 

both Parts 1 and 2 on this day

Kelly Wall, 
Deakin University

Phuong Tran, Huyen Nguyen, 
RMIT University Vietnam

Tracy Pilet, 
University of Waikato

Yan Liu, Vivianna Ip
University of New South Wales

Dona Morrison, 
Curtin University

Leadership & Capability
Organisational Transformation & 

Change
AI, Digital & Innovation

Student Experience & Service 
Excellence

Inclusion, Culture, Wellbeing & 
Collaboration

Danny Mirza

Session 2
2A Ignite Progress: Turning 

Leadership Insight into Immediate 
Action

2B Beyond the Org Chart: We Merged.  
Now What? 

2C Find the Spark: Building 
Automated digital tracker to Ignite 

Efficiency, Accountability, and Better 
Outcomes 

2E Ignite your passion - researching 
the invisible student advising 

workforce

2F Local Learning Leaders: the impact 
of a university and community 

partnership initiative on the 
likelihood to influence tertiary 

education enrolment

AI, Digital & Innovation

Alice Faulkner, Cherie McConville; 
Deakin University; University of Otago

Julie Davis, Chrissy Bretherton, Sushila 
Pinto, Aruna Sundar, Anushree Ram; 

University of Auckland

Reenu Verma, 
RMIT University

Jennifer Martin, 
Flinders University and Macquarie 

University 

Kate Sims, Nhung Nguyen; University of 
Tasmania

Leadership & Capability
Organisational Transformation & 

Change
AI, Digital & Innovation

Student Experience & Service 
Excellence

Inclusion, Culture, Wellbeing & 
Collaboration

12:35 - 1:30 
pm 

1:30 - 2:30 
pm

2:30 - 3:00 
pm

Concurrent A Concurrent B Concurrent C Concurrent D Concurrent E Concurrent F Concurrent G

Room 1060

Session 3 
(90 mins)

3A Managing Cognitive Load: A New 
Performance Model for University 

Leaders

3B The Changing Role of the General 
Manager in Tertiary Education: Making 
Sense of a Role in Motion (Community 

fo Practice)

3C Igniting Your Next Move: Building a 
Practical Transition Plan for Higher 

Education Professionals

3D Is continuous improvement dead, or 
does it just need a spark to re-IGNITE? 

(Community of Practice)

3E Service Excellence Advocates 
(SEA): Fuelling service improvement 

at scale 

3F Mentoring Matters: Connecting, 
Learning and Growing Across the 

Sector

1G The Practical GenAI Workshop: 
Tools, Live Use Cases and AI That 

Works for Tertiary Education 
Professionals

Part 2
Important: this requires a comitment to 

both Parts 1 and 2 on this day

Clint Rahe, The performance Edge

Stacey Vogel, The University of 
Queensland

Alice Faulkner, Deakin University
Fiona Bygraves, Monash University

Timothy Smith
La Trobe University

Christina Pham, Australian Catholic 
University

Kate Aylmore, Charles Sturt University
Bikramjit Ghosh, University of Tasmania

Melissa Hankinson, University of Canberra

Maria Thomson, University of Auckland Sophie Hayman, ATEM Danny Mirza

Leadership & Capability
Organisational Transformation & 

Change
Student Experience & Service 

Excellence
Student Experience & Service Excellence

Student Experience & Service 
Excellence

Leadership & Capability AI, Digital & Innovation

7:00 - 8:00 
am

8:00 - 
9:00am

8:30 - 9:00 
am

Concurrent A Concurrent B Concurrent C Concurrent D Concurrent E Concurrent F Concurrent H

Room 2050

Session 6 
9:00 - 9:45 

am
Connection Catalyst Connection Catalyst Connection Catalyst Connection Catalyst Connection Catalyst Connection Catalyst 

Session 7
7A From Complexity to Empowering 

Collaboration: Co-creating New 
Pathways into Health Careers

7B Decasualising Teaching 
Assistants: Workforce Redesign From 

a Large Engineering Department

7C University in Their Pocket: 
Rethinking Student Support Through 

Co-Design and Digital Practice
7D Placeholder for wellbeing activity

7E Service Commitments: Igniting 
excellent service as our standard 

7F From Melbourne to Vietnam: How 
RMIT Enables Capability, Innovation, 

and Global Industry Experience 
Through Integrated Campus 

Collaboration

Erica Kröger, Serena Tiaiti; 
University of Auckland

Alexander Gregg, Trina Majumdar; 
Monash University 

Alphia Possamai-Inesedy; 
Western Sydney University

TBC Maria Thomson, University of Auckland

Madelaine Sandall, Justin Xavier 
Batinadan; 

RMIT University; RMIT University 
Vietnam

Leadership & Capability
Organisational Transformation & 

Change
AI, Digital & Innovation

Inclusion, Culture, Wellbeing & 
Collaboration

Student Experience & Service 
Excellence

Inclusion, Culture, Wellbeing & 
Collaboration

Concurrent A Concurrent B Concurrent C Concurrent D Concurrent E Concurrent F Concurrent G Concurrent H

Room 1060 Room 2050

Session 8
8A Igniting Love as a Leadership 

Practice: Reclaiming Connection in 
High-Performance Teams

8B Designing a future school 
operating model for UQ

8C Embedding AI into policy 
governance: a practical approach to 

controlled adoption

8D  Student-Centred, Status Quo 
Optional: A Case for Doing Things 

Differently

8E From Chaos to Calm: Navigating 
the Student Experience within a 

Centralised University Ecosystem

8F Leadership in Practice: Lessons 
from the Field Reflections, learning and 

leadership practices from across the 
tertiary education sector

8G The Practical GenAI Workshop: 
Tools, Live Use Cases and AI That 

Works for Tertiary Education 
Professionals

Part 1
Important: this requires a comitment to 

both Parts 1 and 2 on this day

Yve Williams, Deakin University
Sarah Stow. Monash University

Stacey Vogel, Alexandra Longworth
The University of Queensland

Cassie Thomson
Queensland University of Technology

Sixtine Berquist, 
University of Auckland

Brooke Francis, 
University of Auckland

Danny Mirza

Leadership & Capability
Organisational Transformation & 

Change
AI, Digital & Innovation Governance, Policy & Quality

Student Experience & Service 
Excellence

AI, Digital & Innovation

Session 9
9A From Teflon to Velcro: Exploring 

What Makes a Leadership Model Stick

9B More than a move: lessons in 
leadership and resilience from a large-

scale campus transition

9C Surfacing what's hard: a structured 
approach to building AI leadership 

capability across an education 
portfolio

9D Join ATEM2027

9F Keeping a Healthy Flame: A 
Collaborative Approach to Staff 
Wellbeing in a Growing Tertiary 

Education Team
12:00 - 12:45 

pm
Tara Waller

RMIT University
Millie Carpenter, 

Edith Cowan University
Jack Dunstan, Raziff Sharil; 

RMIT University
ML Huppatz, ATEM CEO, Ayan Dasvarma, 

ATEM2026 Conference Chair
Simon Marek, 

Adelaide University

Leadership & Capability
Organisational Transformation & 

Change
AI, Digital & Innovation Leadership & Capability

Inclusion, Culture, Wellbeing & 
Collaboration

Leadership & Capability

Concurrent A Concurrent B Concurrent C Concurrent D Concurrent E Concurrent F Concurrent G Concurrent H
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Session 10
10A From Dreaded to Driven: 

Transforming Team Meetings Through 
Structure

10B When Leadership Burns: Toxic 
Leadership, Professional Staff, and 

the Cascade Effect

10C  Making Thinking Visible in the AI 
Era: Three Shifts in Assessment 

Design

10D  Cutting through complexity: how to 
make simple policies that cut red tape

10E From Little Things Big Things 
Grow: Igniting Change Through Quick 

Wins

10F Getting Your Head Out of the 
Weeds:  Improving the Experience of 

our Academic Heads

10G The Practical GenAI Workshop: 
Tools, Live Use Cases and AI That 

Works for Tertiary Education 
Professionals

Part 2
Important: this requires a comitment to 

both Parts 1 and 2 on this day

2:00 - 2:45 
pm

Mohammed Rezwan, 
University of Auckland

Elizabeth Kassab
Queensland University of Technology

Alan Hatem 
UNSW College

Daniel Head, Allison Clode, Jennifer 
Hollingshed, University of Sydney

Denise Lam, Jason Israel;
Australian Catholic University

Martin Shepherd 
University of Auckland

Leadership & Capability Leadership & Capability AI, Digital & Innovation Governance, Policy & Quality
Student Experience & Service 

Excellence
Inclusion, Culture, Wellbeing & 

Collaboration
Danny Mirza

Session 11

11A From Faculty Spark to University 
Standard: Leading Transformative 

Change Through Results to 
Ratification

11B Beyond Bouncing Back: 
Leadership, Disruption and the New 

State of Resilience

11C Not another course: how 
Melbourne Polytechnic and Portable 

are prototyping the clean economy 
curriculum from real industry need

11D Higher Education Quality Network 
COP

12B Bringing suicide postvention 
strategy to life across Australian 

universities

12F Sparking change through 
embracing values and principles

AI, Digital & Innovation

2:55 - 3:40 
pm

Hayley Harris, 
Macquarie University

Liz Bishara, Auckland University of 
Technology

Joe Sciglitano, Portable,  and Melbourne 
Polytechnic

TBC
Aislinn Whittenbury, Leanne Atkins; 
Headspace National Youth Mental 

Health Foundation

Tom Owen, 
University of Auckland

Leadership & Capability Leadership & Capability AI, Digital & Innovation
Inclusion, Culture, Wellbeing & 

Collaboration
Inclusion, Culture, Wellbeing & 

Collaboration

3:40 - 4:00 
pm

Concurrent A Concurrent B Concurrent C Concurrent D Concurrent E Concurrent F

Session 12
(80 mins)

9:00 - 10:20 
am

10:25 - 10:30 
am

10:30 - 11:30 
am

11:30 am -
12:00 pm

12:00 - 1:00 
pm

1:00 - 1:30 
pm

1:30 - 2:30 
pm

Disclaimer:

The information presented in this program is subject to change. Some venue details, session scheduling, and speaker arrangements are still being finalised,

and adjustments will be made as necessary.

Please note:

A ten-minute change over period has been incorporated into the scheduling to allow for session setup and movement between rooms.

While every effort has been made to facilitate smooth transitions, please plan your day to ensure timely arrival at your next session.

Lunch
Level 1, Belinda Hutchinson Building

Connection Catalyst 

UniSuper
B2010 - Belinda Hutchinson Building

Senior Leader Panel

Phil Vaughan, Chief Human Resources Officer, University of Queensland
Lucy Franzmann, Chief Financial Officer, University of Melbourne 

Brett Lovegrove, PVC (Global Partnerships), University of Queensland
Professor Braden Hill, DVC (Students and Education), Edith Cowan University

Professor Sarah-Jane Tiakiwai, Te Ihorangi Māori | Deputy Vice-Chancellor Māori, University of Waikato 

B2010 - Belinda Hutchinson Building

Morning Tea
Level 1, Belinda Hutchinson Building

Closing Keynote - Gina Chick
B2010 - Belinda Hutchinson Building

Conference Closing
Professor Reuben Bolt, DVC (Indigenous Strategy and Services), University of Sydney

Launch of ATEM2030 Strategy + Launch of ATEM2027 
Dr Ayan Dasvarma, Monash University, Martin McCarron ATEM President + ML Huppatz, ATEM CEO

B2010 - Belinda Hutchinson Building

Wednesday, September 30, 2026

8:30 - 9:00 
am

Registration Desk
Level 1, Belinda Hutchinson Building

Connection Catalyst Connection Catalyst Connection Catalyst Connection Catalyst Connection Catalyst 

12:45 -  2:00 
pm

Lunch and Campus Tours
Level 1, Belinda Hutchinson Building

NOUS STUDIO #3 
Ideas to action:  delivering goals with 

mission-based teams

Leadership & Capability

Afternoon Tea
Level 1, Belinda Hutchinson Building

5:30 pm - 
Late

Conference Dinner - 'All that glitters' (tickets sold separately)
Gallery viewing: 5:30 PM - 6:30 PM

Drinks from 6PM

Foundation Hall - Museum of Contemporary Art Australia

NOUS STUDIO #1 

Unleash team momentum: Turning 
connection into impact

Leadership & Capability

9:55 - 10:40 
am

10:40 - 11:05 
am

Morning tea
Level 1, Belinda Hutchinson Building

NOUS STUDIO #2
Better together: powering group 

thinking and decision-making 

Leadership & Capability

11:05 - 11:50 
am

Facilitator: Professor Coral Warr, La 
Trobe University, Professor Andrew 

Lewis, Federation University, Associate 
Professor Damien Lyons, Swinburne 

University of Technology, Salome 
Yegiora, Divine Word University, 

Rowena Bower, University of 
Queensland, Sarwat Maqbool, 

Australian National University, Mercy 
Thomas Swinburne  University of 

Technology

Registration desk open
Level 1, Belinda Hutchinson Building

Morning tea
Level 1, Belinda Hutchinson Building

Placeholder for wellbeing activity

1D Lightning Talks: facilitated by Kate 
Darby, University of Auckland

From Spark to Action: Igniting 
Leadership Capability for Inclusive 

Cultural Change
Tamzen Armer, Janin Bredehoeft

Science in Australia Gender Equity (SAGE)
From Support to Strategy: Recognising 
Technical Staff as Educators through a 

Five-Year Teaching Technologist 
Workforce Redesign

Yantao Song
The University of Auckland

Walking with Intent: A Professional Staff 
Journey as an Ally in Reconciliation

Amy Thompson, Griffith University
Embedding a Digital Readiness Tool to 

Manage Demand and Enhance Graduate 
Research Pathways

Dina Cho Monash University
Integrate or Perish? How Professional 

Staff Teams Navigate Change in Higher 
Education

Maria Davidenko
Monash University

Beyond Representation: Making Student 
Voice Work in Governance

Chelsea Finlayson, Sara Ardern
Griffith University

From Risk to Readiness: A Tiger Team 
Approach to TEQSA Assessment 

Security
Monika Walsh, Amy Thompson

Griffith University

10:55 - 11:40 
am

11:50 am - 
12:35 pm

Lunch
Level 1, Belinda Hutchinson Building

Professor Barney Glover (timing TBC)
B2010 - Belinda Hutchinson Building

Afternoon tea
Level 1, Belinda Hutchinson Building

3:00 - 4:30 
pm

Tuesday, September 29, 2026 

Placeholder for wellbeing activity

Placeholder for campus tour

Opening Keynote - Adam Goodes
B2010 - Belinda Hutchinson Building

5:00 pm 
onwards

Welcome event for all attendees

The Refectory Banquet Hall, University of Sydney

Monday, September 28, 2026

8:00 - 8:30 
am

Registration desk open
Level 1, Belinda Hutchinson Building

8:30 - 8:50 
am

Welcome to Country

9:00 - 9:25 
am

Conference opening and welcome to University of Sydney
ATEM2026 Conference Chair - Dr Ayan Dasvarma, Monash University

Nicole Gower, Vice-President (Operations), University of Sydney
B2010 - Belinda Hutchinson Building

TechnologyOne
B2010 - Belinda Hutchinson Building

Sunday, September 27, 2026
12 noon 
onwards

50 years of Excellence | ATEM Excellence Awards 2026 (tickets sold separately)

Aerial Function Centre, Level 7, University of Technology Sydney

4:00 - 5:00 
pm

Welcome event for first-time attendees

The Refectory Banquet Hall, University of Sydney


